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2023 OES Regional
Spring Planning

No Cost Content
Date 2024 NexSys Consolidated Application
Friday, June 2, 2023 Working with Private Schools

Time Program and Business Office Collaboration

Registration 8:30 am
Start 9:00 am End 3:00 pm

State and Federal Program Updates

Lunch will be provided EVENT QUESTIONS

° Michelle Goaley, Director of Instructional Services
LOCCItIOh goaleym@baisd.net
Bay-Arenac ISD ESC REGISTRATION QUESTIONS
4228 Two Mile Road Diane Joles: jolesd@baisd.net

Bay City, M| 48706 Sara Lodewyk: lodewyks@baisd.net
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Leading School

CHANGE

Audience

This PD is aimed at anyone working to lead their school
towards stronger engagement, and can be district teams,
school leaders, and teacher leaders.

Facilitated by Shannon Doody from NTN

Date

June 13th, 2023
Time
8:30 AM - 3:30 PM

Participants will:

« Focus on student and educator engagement in LOCCItiOI’\
your buildings

Bay-Arenac ISD
- Self-reflect on leadership skills when leading ESC Building

school changes, large or small

Cost

- Walk away with a six-step framework to engage :
(S(S]

stakeholders in changes that result in more
engaged students Lunch included

Register Now!

EVENT QUESTIONS REGISTRATION QUESTIONS

Michelle Goaley Diane Joles: jolesd@baisd.net
Director of Instructional Services
goaley@baisd.net

Sara Lodewyk: lodewyks@baisd.net
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Jeadesshifr
KICK OFF

August 1, 2023
9:00 -12:30

NO COST

Includes lunch

[ Register Now! j

Designed for all administrators including Superintendents,
Principals, Supervisors, Directors, etc. to set the tone for
successful staff meetings and communication for the school
year. There will be collaboration time and work time built into
this unique session to allow for organizing for success for the
2023-2024 school year!


https://www.solutionwhere.com/WW/Aspx/Public/Search/ShowSession.aspx?sessionId=23x0oidzeiozuoyelms1wld04%2f26%2f20233%3a15%3a36+PM836&cId=63&pCId=0

New Admmlstrotor ’.ﬁ

TRAINING

Cost: FREE

Come join us immediately following
the “Leadership Kick Off”! This event
will include mandatory IEP designee
and IEP/504 discipline procedures
training for all new administrators,
or those looking to review these
responsibilities.

Date
August 1, 2023

Time
12:30 pm - 3:30 pm

Location

Bay-Arenac ISD
ESC

Register Now!
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EMERGENCY SECLUSION & RESTRAINT
KEY PERSONNEL TRAINING

Facilitated by BAISD CPI Instructor

Non-Violent Crisis Intervention (CPI) Full Course

Nonviolent Crisis Intervention FULL training is perfect for primary caregivers, educators and
human service professionals who directly intervene in crisis situations. This training teaches
staff de-escalation techniques as well as restrictive and nonrestrictive interventions. This
training is required for all school-based key personnel under the “Emergency Seclusion and
Restraint” Law. This is intended for staff who have not received CPI training before, and/or staff
who have an expired certificate.

WHERE

H 1
Bay-Arenac ISD ( Reglster Now! )

Non-Violent Crisis Intervention (CPI) Refresher Course

This training is intended for staff who have been certified in CPI within the last
18 months, and require recertification.

WHERE

H 1
Bay-Arenac ISD ( Register Now! )

CPR/FIRST AID TRAINING

Facilitated by Red Cross Trainer

Cardiopulmonary Resuscitation (CPR) and First Aid Training

This training is for educators and school staff who have been identified as key
personnel under the “Emergency Seclusion and Restraint” Law or who require
CPR as part of their licensure. This training is for staff who have no previous
CPR/First Aid certification. The training follows American Red Cross training.

WHERE :
( Register Now! )
Bay-Arenac ISD

CPR and First Aid Training Refresher Course

This course is intended for staff who have had CPR/First Aid certification within the last
24-30 months.

WHERE =
( Register Now! )
Bay-Arenac ISD
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COST
$35 per person

WHEN

August 9, 2023
8:00 am - 3:00 pm
or

October 4, 2023
8:00 am - 3:00 pm
or

March 6, 2024
8:00 am - 3:00 pm

WHEN

August 15, 2023
8:00 - 1:00 am
or

August 15, 2023
12:00 - 3:00 pm
or

October 3, 2023
8:00 - 1:00 am
or

March 5, 2024
8:00 - 1:00 am

COST
$35 per person

August 8, 2023
8:00 am - 3:00 pm
(o]

August 23, 2023
8:00 am - 3:00 pm

August 15, 2023
8:00 am - 11:00 am
or

August 15, 2023
12:00 - 3:00 pm
or

October 3, 2023
12:00 - 3:00 pm
or

March 5, 2024
12:00 - 3:00 pm


https://www.solutionwhere.com/ww/Aspx/Public/Search/ShowCourse.aspx?courseNum=2337&cId=63&pCId=0
https://www.solutionwhere.com/WW/Aspx/Public/Search/ShowCourse.aspx?courseNum=2331&cId=63&pCId=0
https://www.solutionwhere.com/ww/Aspx/Public/Search/ShowCourse.aspx?courseNum=2336&cId=63&pCId=0
https://www.solutionwhere.com/ww/Aspx/Public/Search/ShowCourse.aspx?courseNum=2338&cId=63&pCId=0

Verbal
Intervention
(CPI)

WHEN

August 16, 2023
8:00-11:00 am

LOCATION

Standish-Sterling
Central Elementary

3789 Wyatt Rd.

COST: $35 per person Standish, MI

OR

WHEN

. .. .. October 2, 2023

This training focuses on recognizing the stages 8:00 - 11:00 am

of escalating situations and utilizing techniques or

to de-escalate them appropriately, along with March 7, 2024

. . . . . 8:00-11:00 am
trauma-informed response strategies. This training,

accredited by CP|, is for staff not identified as key LOCATION

personnel, who will not be expected to use physical Bay-Arenac ISD

restraints in emergencies. ESC

(( Register Now! ))

EVENT QUESTIONS REGISTRATION QUESTIONS
Jamey Norman Diane Joles: jolesd@baisd.net

hormanj@baisd.net Sara Lodewyk: lodewyks@baisd.net
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BAISD Curriculum %ay No cosT
Council 2023-2024

LOCATION
Educational leaders collaborating to achieve Bay-Arenac ISD
excellence in learning, teaching, and leading. BRI e

DATES

« September 12,2023
« October 10,2023

« December 12, 2023

BAISD Curriculum Council is designed . January 9, 2024
o o . . « February 13,2024
for district level leaders and district -+ March 12,2024

- May 14,2024

Superintendents. Register NOW' *This event is a series

Career & Technical
Education

Multi-Tiered Systems
of Support including

Early Literacy
& Numeracy
the Whole Child &
Balanced Assessment

VISION: BAISD develops and
provides professional learning
that supports the foundational
understanding of MTSS in or-
der to implement with fidelity.

VISION: Students are given op-
portunities to explore career
interests in a relevant and
meaningful way.

VISION: Leaders and stake-
holders have the knowledge

and skills to effectively im-
plement and support literacy
and numeracy fluency within
their district and/or building.
Each student has the necessary
foundational skills to be fluent
in both literacy and numeracy.

EVENT QUESTIONS REGISTRATION QUESTIONS
Michelle Goaley Diane Joles: jolesd@baisd.net
BAISD Director of Instructional Services Sara Lodewyk: lodewyks@baisd.net

goaleym@baisd.net

CONTINUOUS IMPROVEMENT COMMITTEE —

BAISD’s CIC is designed for Curriculum Directors August 10, 2023
from our local districts. 9:00 am - 2:30 pm

October 10, 2023
ALS: !
GOALS January 9, 2024

«Develop a plan to maximize services and resources Pre-K to Postsecondary May 14, 2024

« Commiit to the priorities of the Curriculum Council and plan for next steps 12:00 - 3:00 pm

« Determine and promote professional learning for administrators, teachers and support staff (lunch provided)
in the latest research-based methods and best practices, in alignment with priority areas BAISD Bangor Room

« Support with implementation of llluminate *This event is a series

12
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F1IOSCO

Regional Educational Service Agency

IRESA Curriculum Council 2023-2024

Meetings will be held at IRESA to develop and focus on specific
goals around curriculum, instruction, and systems work.

N

N\

NO COST .
Michelle Goaley
LOCATION BAISD Director of Instructional Services
IRESA goaleym@baisd.net
TIME
8:30-11:30am
DATES

September 28, 2023 REGISTRATION QUESTIONS

October 26, 2023 Diane Joles: jolesd@baisd.net
November 30, 2023
February 29, 2024
April 11,2024

May 16, 2024

Sara Lodewyk: lodewyks@baisd.net

One time Registration

*This event is a series
& J Register Now!

IRESA Continuous Improvement Sessions
(i )

ICIP District Improvement Team Sessions Schedule a series of custom support for your district team

Navigating the MICIP process

+ Diagnosing needs in support of educating the whole child

- Data review and root cause analysis

« Selecting appropriate strategies and creating a high-quality plan
Identifying how to use various funding streams and grants to implement that plan
Monitoring and Evaluating the strategies and activities to adapt for success

Michelle Goaley
Director of Instructional Services

goaleym@baisd.net
)

-

13
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DISTRICT LEADERS

*This event is a series

COST
$200/person for the series

AUGUST 11, 2023
8:30 am - 3:00 pm (lunch provided)

NOVEMBER 17, 2023
8:30-11:30 am

JANUARY 19, 2024
8:30 am - 3:00 pm (lunch provided)

MAY 17, 2024
8:30-11:30 am

MENTORS

*This event is a series

COST
Cost for mentors who only attend
2 sessions will be $100.

AUGUST 11, 2023
8:30 am - 3:00 pm
(lunch provided)

JANUARY 19, 2024
8:30 am - 3:00 pm (lunch provided)

FACILITATED BY

STEVE SEWARD,
Seward Consulting
on 8/11 and 1/19

JENNIFER GOURD,
General Education
Supervisor, BAISD
on 11/17 and 5/17

LOCATION
Bay-Arenac ISD, ESC

Register Now!

COACHES, SCHOOL AND

COACHING COLLABORATIVE
NETWORK

Join this ongoing professional learning network

to support you in your role as a coach, mentor, or
leader. We will coach ourselves to become better
communicators, listen with empathy, find common
ground, and build trust. Don’t miss this opportunity
to improve your school by transforming the quality

of our dialogue.

AUDIENCE

Coaches, Mentors, School and District Leaders

*Mentors are highly encouraged to attend August 11th and
January 19th for Steve Seward’s sessions that will provide support
to those in mentoring roles.

SCECHS AVAILABLE UPON APPROVAL

EVENT QUESTIONS f REGISTRATION QUESTIONS
Jennifer Gourd P e Diane Joles: jolesd@baisd.net

gourdj@baisd.net s Sara Lodewyk: lodewyks@baisd.net



mailto:gourdj@baisd.net
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DATES
December 5, 2023
February 15, 2024

March 13, 2024

LOCATION
Bay-Arenac ISD, ESC

K-12 CONTENT
LITERACY LEADER
NETWORK

Ongoing professional learning network providing

TIME
9:00 am - 2:00 pm

COST
FREE

educators with research-supported practices in the

K-5 Essential Instructional Practices and the 6-12 Essential
Instructional Practices for Disciplinary Literacy in an effort
to improve instruction and student achievement.

AUDIENCE: FACILITATORS:

- Elementary Classroom Teachers Jennifer Gourd and Stephanie Dunton (K-5)

« Secondary Educators in all content areas Molly Tanner and Adrianne Cole (6-12)

- Instructional Coaches
. Interventionists (Reglster NOW!)

EVENT QUESTIONS REGISTRATION QUESTIONS
Jennifer Gourd Diane Joles: jolesd@baisd.net

BAISD General Education Supervisor Sara Lodewyk: lodewyks@baisd.net
gourdj@baisd.net

*This event is a series
*Lunch is included
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Orton Gillingham

Training
Through Michigan
Dyslexia Institute

This is a series and participants must attend all 6 sessions.

IN THIS COURSE WE WILL COVER THE FOLLOWING: DATES

. What is Dyslexia? September 19, 2023
September 20, 2023

. Where to begin?
September 26, 2023

. How to teach using the Orton-Gillingham approach? September 27, 2023
The O-G Approach can be used with a variety of curriculum materials to address October 3, 2023
the specific needs of a child or group of children. Many of the techniques and October 4, 2023
strategies can be used to teach key reading and writing skills to large groups. T
Due to the nature of the training, groups are limited to a maximum of 50. 8:30-3:00
AUDIENCE LOCATION

K-5 classroom teachers, K-12 special education teachers, interventionists, B
ay-Arenac ISD,

instructional coaches, literacy specialists Bangor Room
FACILITATED BY COST
SUSAN BERENDS MEDENDORP, Fellow/OGA Register Now! Free through
Smedendorp@lansing.dyslexia.net the 35d grant

A
.
Ba EVENT QUESTIONS REGISTRATION QUESTIONS

Arena% Jennifer Gourd Diane Joles: jolesd@baisd.net

gourdj@baisd.net Sara Lodewyk: lodewyks@baisd.net
16
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Register Now!

LOCATION
Bay-Arenac ISD
4228 Two Mile Road
Bay City, Ml 48706

FACILITATED BY

MOLLY TANNER
K-12 Math & Science
Consultant

AUDIENCE

K-12 teacher leaders, instructional leaders,
coaches, and math enthusiasts who provide

educators support.

BAISD K-12 Math

Collaborative Network

Ongoing professional learning network providing
educators with research supported practices in

IN-PERSON DATES

(Lunch provided)

OCTOBER 3, 2023
9:00 am - 2:00 pm

FEBRUARY 2, 2024
9:00 am - 2:00 pm

APRIL 25,2024
9:00 am - 2:00 pm

*This event is a series

EVENT QUESTIONS
Molly Tanner
Math & Science Consultant

tannerm@baisd.net

mathematics with the goal of increasing our impact
on teacher application and student achievement.

VIRTUAL DATES

NOVEMBER 14, 2023
4:00 pm - 6:00 pm

FEBRUARY 21, 2024
4:00 pm - 6:00 pm

REGISTRATION QUESTIONS

Diane Joles: jolesd@baisd.net
Sara Lodewyk: lodewyks@baisd.net
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Register Now!

- ‘/

DATES
° SEPTEMBER 19, 2023
M I — S TA R OCTOBER 25, 2023
JANUARY 16, 2024
P I- C MARCH 20, 2024

*This event is a series

TIME
3:30 PM - 5:30 PM

AUDIENCE
6 - 8 Grade Level

LOCATION

Bay-Arenac ISD
4228 Two Mile Road

Science Teachers

Ongoing professional learning opportunity Bay City, M| 48706

that provides educators with time to

connect and collaborate regarding the FACILITATED BY

Mi-STAR program. These sessions are ADRIANNE COLE

specifically designed for teachers who S i e M

currently teach Mi-STAR. Technology Coach
CONNIE KENNEDY

A stipend of $30 per hour will be offered and SCECHS will be available. K-12 Math & Science

Light snacks and drinks will be provided. Instructional Support, BCPS

EVENT QUESTIONS REGISTRATION QUESTIONS
Molly Tanner: tannerm@baisd.net Diane Joles: jolesd@baisd.net

Sara Lodewyk: lodewyks@baisd.net
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BAISD WHOLE CHILD
NETWORK

NO COST
BAISD invites Social Workers, Counselors, MTSS/
Student Service Workers, Behavior Specialists, LOCATION
and other school personnel supporting student Pay-Arenac b, ESC
behavior and social emotional well-being to TIME
attend this collaborative network to improve our 8:30 am - 3:30 pm
systems of support for students. DATES

« October 11th, 2023

+ December 13th, 2023
+ February 28th, 2024
All educators want to improve the work they do for students, their . April 24th, 2024
families, and the community. Whether it’s instruction, behavior,
school climate, leadership, family engagement, or any of the other
issues schools face on a daily basis, all educators need tools to help
them improve their actions and methods. A whole child approach,
which ensures that each student is healthy, safe, engaged, sup-
ported, and challenged, sets the standard for comprehensive, sus-
tainable school improvement and provides for long-term student
success.

*This event is a series

|4 N
or \
L 2 o

b »

STACEY MEININGER, L.M.S.W

REGISTRATION QUESTIONS st ] S
Diane Joles: jolesd@baisd.net Reglstel‘ Now! o ISUp);SrV??:;

Sara Lodewyk: lodewyks@baisd.net meiningers@baisd.net
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ELEMENTARY AND SECONDARY
PRINCIPAL NETWORK

2023-2024

BAISD’s Principal Network is designed
to provide the opportunity for local

principals and assistant principals to WHEN
develop relationships with one another 9:00 AM - 12:30 PM
and problem solve on current issues “Room is open for quiet
. . oy work time prior to
that are affecting their buildings, staff, SEeEE Sl
and students. WHERE
SERIES INCLUDES
LUNCH
» The agendas will be built in collaboration with principals. COST
$50 PER PERSON
* There will be networking time built into each session. FOR THE SERIES

FACILITATORS: Register Now!

EDUCATIONAL LEADERS FROM BAY & ARENAC COUNTIES.

DATES
- OCTOBER19, 2023 - FEBRUARY 22, 2024
- DECEMBER 14, 2023 - APRIL 25, 2024

*This event is a series

EVENT QUESTIONS REGISTRATION QUESTIONS
Michelle Goaley, BAISD Director of Instructional Services Diane Joles: jolesd@baisd.net

Aren goaleym@baisd.net Sara Lodewyk: lodewyks@baisd.net
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THE TEACHER DEVELOPMENT ACADEMY
2023-2024

INSTRUCTORS

Educational Leaders from Bay-Arenac and losco Districts

I0SCO RESA
COST AFTER SCHOOL SESSIONS
$100 per person for the series, (dinner included at in person sessions) 4:00 - 7:00 PM

AUDIENCE

. September 21,2023 - i
Any PK-12 teacher, All NEW Teachers Sy 1P

+ October 26,2023 - in person
+ January 11,2023 - in person

+ February 8, 2024 - virtual
This academy is aimed to support teachers in their first five years of teaching. - April 4, 2024 - in person

Participants will engage in the required sessions outlined below, including
professional learning on components of their district-specific evaluation model.
They will also be able to attend a variety of sessions to meet their own professional *This event is a series
growth needs.

« May 2,2024 - in person

By the spring of 2023, participants will have fulfilled their 30-hour SCECH

requirement for one year of new teacher professional development. Register Now!

CONTENT WILL INCLUDE:

« The agendas will be built in collaboration with new teachers.
« There will be networking time built into each session.

TOPICS: BAY-ARENAC ISD

Teaching the Whole-Child AFTER SCHOOL SESSIONS
+ Building Relationships
- Restorative Practices 4:00 - 7:00 PM
« SCECH Requirements and Documentation

- Teacher Evaluation + September 14, 2023 - in person
- Effective Communication « October 12,2023 - in person
+ Collecting and Interpreting Data . December 14,2023 - in person

- Self-Care - February 8, 2024 - virtual
+ Trauma-Informed Classrooms « March 14, 2024 - in person

« Special Education, 504's, Accommodations . April 25, 2024 - in person

*This event is a series
« Teachers from any district can attend either location.

« There will be a facilitator at each location.
« Dinner will be provided at both the BAISD and IRESA locations.

« Attending all 6 sessions and completing 12 SCECHs independently from a menu

provided will earn each participant 30 SCECHs for the year.

REGISTRATION QUESTIONS

Molly Tanner - Stephanie Dunton Diane Joles: jolesd@baisd.net
Math & Science Early Literacy Coach Sara Lodewyk: lodewyks@baisd.net

Consultant "; duntons@baisd.net
: AT
tannerm@baisd.net h
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SCHOOLS SEMINAR E

Maximizing Capacity in Individuals and Organizations

Presented by: Steve Seward, Adaptive Schools Training Associate

The work of the Adaptive Schools is informed by research in the new
sciences, integrating this work with change models, best educational
practices, learning theory, and research on group and adult development.

Target Audience: DATES

Building Administrators, Teachers, Teacher Leaders, School Improvement
Facilitators, Consultants, Central Office Administrators
* anyone who leads and facilitates groups June 17 & 18, 2024

*All sessions must be attended

March 4 & 5, 2024

Participants will develop:

LOCATION
+ Anincreased capacity to initiate, develop and sustain high
functioning groups Bay-Arenac ISD, ESC

4228 Two Mile Road

« New lenses for diagnosing the stages and phases of group Bay City, MI 48706

development
« An expanded repertoire of practical facilitation tools

« Understandings of when and how to engage groups in dialogue TIME
and discussion, the limitations, forms and values of each 8:30 am - 3:00 pm

« Skills to move groups beyond consensus to common focus
« Ways to value and use dissension, argument and conflict COST

- Strategies for keeping group members on track, on topic, energized

and resourceful $250/person

(includes the Adaptive Schools

+ An understanding of how to use the materials provided to continue Learning Guide and lunch)

learning and implement what was learned

Sara Lodewyk: lodewyks@baisd.net

fA
V REGISTRATION QUESTIONS .
1
Bay Diane Joles: jolesd@baisd.net RegISter NOW.
Arenac
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GLBR ARTS

DATES
‘ Thursday, October 19, 2023

Thursday, May 2, 2024

ARTS NETWORK *This event is a series
2023-2024 i

Bay-Arenac ISD, ESC
The Bay-Arenac ISD (BAISD) has established an Arts Network to

support and grow arts education in the GLBR. The Arts Network
partners with Michigan Arts Education Instruction & Assessment
(MAEIA), the Office of Academic Excellence, The Michigan Council COST
for Arts and Cultural Affairs, as well as many local organizations $10 for the
to provide content specific professional growth opportunities. Spring session
Annually, the BAISD sponsors two all-day sessions scheduled (includes lunch)
in the fall and spring. Additional sessions and workshops are
provided throughout the year. The BAISD is proud to sponsor and

TIME
8:30 am - 3:00 pm

support this innovative arts initiative. SCECHS AVAILABLE
A‘ Pad & Michigan Arts Education
ARTS NETWORK OBJECTIVES: rgeia stuetons Assessment
council for
« Provide professional development that supports exceptional arts education. c&(\?r:g 7 o
UlTtU
+ Improve access to arts education within our districts. o O M |%5||G?N
o aton
« Build partnerships and collaborations with community resources (people, V’e <& ucatio
facilities, and funding) available for arts education programs. \Q«Q/ \3‘ SAGINAW BAY
e be' SYMPHONY
H O<// = ORCHESTRA
EVENT QUESTIONS [ARSHALLJ “
FREDERICKS o

SCULPTURE MUSEUM \%
K
5

Amy Pobanz
pobanza@baisd.net

Bay Arts Council ¢/‘M/ /’i‘f/

REGISTRATION QUESTIONS -
Diane Joles: jolesd@baisd.net Reglster Now!

Sara Lodewyk: lodewyks@baisd.net

_
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Dates
January 31, 2024
or

April 17,2024

Time
8:00am-3:30pm

Location
Bay-Arenac ISD ESC
Bay City Room

Cost
50 people maximum Free

K-12 Behavioral Threat

Assessment & Management
BTAM Basic Training

Behavioral Threat Assessment and Management (BTAM) is a fact-based, systematic process
designed to identify, assess, and manage potentially dangerous or violent situations. Over 20+
years of research by the Secret Service supports that BTAM is very effective in identifying and
mitigating behaviors of concern by helping to engage additional interventions and supports.
The school Behavioral Threat Assessment & Management (BTAM) training is based upon

research and best practices developed by the U.S. Secret Service.

FACILITATED BY

Becky Smith °

Director of H R ,

Cil\l;?IcR?grhc;s Cgr;r?i?nai;?tg'cl'iie IX Coordinator R eg I s t e r N ow !

Stacey Meininger
Whole Child Systems Supervisor
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BASIC TRAINING

The basic training teaches threat assessment teams how to effectively conduct a threat assessment
according to best practices outlined by the United States Secret Service National Threat Assessment Center
(NTAC). The goal of BTAM is to identify, engage, and work collaboratively with students and families to
mitigate life situational factors contributing to thoughts of violence and aggression.

The one-day basic training workshop covers the following topics:

+ Understanding school violence and implications for prevention
What is BTAM, and what it’s not.
8 steps in developing and operating an effective school threat assessment program

Critical steps to conducting a thorough threat assessment process

Tabletop Exercise - screening, inquiry/investigation/assessing and analyzing

Developing and implementing case management plans
- Tabletop Exercise - identifying resources and creating the management plan
« Summary/Q&A

COURSE OBJECTIVES:

At the end of the course, participants will:

« Understand major facts about school violence and how prevention is possible.

- Be familiar with the principles of behavioral threat assessment and why schools should use it.
« Know how to build a threat assessment program using the 8 Steps

« Gain practice using threat assessment procedures through multiple tabletop exercises

+ Understand how to work a threat assessment case

« How to screen cases to see if a threat assessment is warranted

« How to gather information from multiple sources

« How to analyze the information using 11-Key Questions

« How to make an assessment

« How to develop a case management plan to reduce risk

We highly recommend that school/district BTAM teams attend the training together. Critical team members
include administrators (principals/assistant principals/deans), school psychologists, counselors, social workers,
school resource officers, and law enforcement. Other important professionals can also include behavioral
interventionists, special education professionals/case managers, nurses, and community mental health
professionals providing services in the schools and/or those who may help work threat assessment cases.



Introduction to

Reslptalive

PRACTICES

October 5, 2023

or

Restorative practices are processes that
emphasize the importance of establishing January 24, 2024
routines and expectations for positive
student behavior and using approaches

that strengthen relationships, create a 8:30-11:30
respectful environment, and proactively

build a community to prevent problems or

from arising. When problems do occur, 12:30-3:30

the restorative practices approach helps
to restore relationships and repair the
harm caused to the school community.
Join us for a half-day session focused
on building positive relationships and
engaging students to develop supportive
school culture.

Bay-Arenac ISD

ESC

LOCATION

EVENT QUESTIONS

Stacey L. Meininger, Whole Child Systems Supervisor No COSt
meiningers@baisd.net

REGISTRATION QUESTIONS Register Now!

Diane Joles: jolesd@baisd.net

Sara Lodewyk: lodewyks@baisd.net
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Restorative Practices

Cossdinalsy

NETWORK

Date

September 19, 2023
October 17, 2023
December 5, 2023

The Restorative Practices Coordinator is responsible January 16, 2024
for building the capacity of school leadership through February 27,2024
modeling, coaching, and supporting staff to effectively March 26, 2024
implement a continuum of restorative practices IR 75 AL,
and systems to increase school connectedness and ol vl s B e
reduce the rate of suspensions and expulsions. Please Time
join this community learning network to collaborate 9:30-10:30

and learn strategies for building healthy relationships
among students and colleagues and structures that
provide safe opportunities to learn and repair harm.

Location
Virtual

Cost

o F
Register Now! e

f

EVENT QUESTIONS REGISTRATION QUESTIONS

Stacey L. Meininger Diane Joles: jolesd@baisd.net
Whole Child Systems Supervisor
meiningers@baisd.net

Sara Lodewyk: lodewyks@baisd.net
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Paraeducator

TRAINING

The CouncilforExceptionalChildren (CEC)is offering
this self-paced online training which focuses on
high-leverage practices for paraprofessionals.
The modules, which include interactive activities
and videos take staff through best practice for
collaboration, assessment, social/emotional/
behavioral, and instruction. Participants receive a
certificate upon completion. Estimated 7-9 hours
to complete all components.

EVENT QUESTIONS

Jamey Norman
Assistant Director of Special Education
normanj@baisd.net

28

Register Now!

Date
Self-Paced Virtual Modules
Time
7-9 hours

Cost
FREE

REGISTRATION QUESTIONS

Diane Joles: jolesd@baisd.net

Sara Lodewyk: lodewyks@baisd.net
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Professional
School Counselor
& Career Readiness

Teams

NETWORK

Join this network of Professional School Counselors and Career Readiness Teams for
collaborative learning, networking, moderated discussion forums, and educational
workshops. Topics will focus on college preparation, career guidance, military careers, and
other current topics in the educational arena of School Counselors and Career Readiness
Teams in Bay, Arenac, losco, and Saginaw Counties.

September 20, 2023 January 17, 2023

Location: SVSU Collings Dr, University Center, Location: Bay-Arenac ISD Conference Center

MI 48710 2939 Bay-Arenac Drive, Bay City, Ml 48706

Agenda: College Preparation and Selection Agenda: Career Exploration and Military Options

October 18, 2023 March 13, 2023

Location: TBD Location: TBD

Agenda: Business and Industry Tours: Career Agenda: Business and Industry Tours - Career

Exploration Exploration

November/December (Date TBD) May 8, 2023

Location: TBD Location: TBD

Agenda: Career Exploration Agenda: Business and Industry Tours - Career
Exploration

Register Now!

EVENT QUESTIONS REGISTRATION QUESTIONS

Stacey L. Meininger Diane Joles: jolesd@baisd.net
Whole Child Systems Supervisor

meiningers@baisd.net

Sara Lodewyk: lodewyks@baisd.net
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EDPlan
TRAININGS

COST Register Now! Dates

FREE August 17, 2023: 8am-1lam
or

Where August 24, 2023: 8am-1lam
or

Virtual (Link sent upon registration) September 6, 2023: 8am-Tlam

Progress Monitoring and the Progress Track System

Bay-Arenac ISD will be utilizing a progress monitoring system within Edplan to meet obligations for documenting
progress on goals and objectives. As part of this rollout for 23-24, the ISD is partnering with PCG-Edplan to offer multiple
virtual sessions for special education teachers and staff to attend. This training will cover the foundations of progress
monitoring, along with the requirements and use of the progress track system. Progress Track entries will be required to
finalize an IEP and as part of ongoing monitoring for compliance.

On-Demand Trainings

EasyIEP Software Introduction
Recorded Training on using Edplan software to complete and IEP document.

Medicaid Billing
Recorded Trainings and tip sheets on Medicaid billing requirements for staff
providing special education services.

504 Training
Recorded training on how to utilize Edplan software to complete a 504 document.

30
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Assistive

Techuetogy

(AT) TEAM MEETINGS

In partnership with Alt +Shift, participants will engage in professional
learning to continue their AT journey to help demystify the complexity
surrounding AT consideration, selection, and implementation. This work
will focus on continued learning, building of capacity, and confidence
of members to best support students.

Dates & Times

Who should join? Anyone interested - September 29, 2023
in expanding their knowledge and expertise 8:00-3:30
in the area of assistive technology use; « October 23, 2023
including general education and special 8:00-11:30
education teachers, itinerants, coaches, e November 30, 2023
building/district leaders, etc. 8:00-3:30
*January 5, 2024

Cost: 8:00-11:30
FREE for BAISD Districts « February 20, 2024
Outside Districts- $75 8:00-3:30
Location 800150
Bay-Arenac ISD ESC - May 23, 2024

: 8:00-3:30

*This event is a series
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Supporting the Implementation of
Augmentative & Alternative

Communication (AAC)
within the Classroom

Cost:
FREE

Location
Bay-Arenac ISD ESC

As the use of high-tech Assistive and
Augmentative Communication continues
to grow it is important to understand August17, 2023

how to effectively support the learning 08:00am-11:00 AM

Dates & Times

communicator. This training is designed for 2

teachers, paraprofessionals and itinerants to November 17, 2023
review the basics of the LAMP Words for Life LEHI TR
software and other AAC software systems, or

approach, basic implementation strategies January 8, 2024

12:00 pm-3:00 pm

Register Now!

and tools/resources to incorporate the use
of the device into the classroom setting.

Jamey Norman Diane Joles: jolesd@baisd.net
Assistant Director of Special Education

normanj@baisd.net

Sara Lodewyk: lodewyks@baisd.net

EVENT QUESTIONS ‘ REGISTRATION QUESTIONS
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IEP Writing
Opportunities

MDE's Virtual IEP Bootcamp

WHEN: Self-Paced Modules Accessible anytime

WHERE: Virtual

TIME: 6-8 hours to complete

COST: FREE

REGISTRATION: Create an account or log in and search for IEP Bootcamp to register

This self-paced virtual training includes MDE-approved modules related to IEP development
through the whole IEP. The modules include checkpoints for staff understanding, and staff will
receive a certificate upon successful completion.

Virtual IEP Coaching Sessions

WHEN: Scheduled according to google appointment link
WHERE: Virtual Sessions

TIME: 45 minute time slots

Have you ever been stuck while writing an IEP? Come
across something you aren’t sure how to write in the
IEP? Want someone to look over a specific section of
your documents or maybe you want some guided
conversation about appropriate goals and objectives?
If so, these virtual coaching sessions allow you
to schedule a time to go over any document
you are working on with a special education
administrator. These sessions can be utilized
as a follow-up after an initial training or as
assistance is needed.
Jamey Norman

. Bay-Arenac ISD Special Education
Register Here Monitor for Student Outcomes

and Compliance


https://calendar.google.com/calendar/u/0/selfsched?sstoken=UVBGdUxLdjNhZ1c2fGRlZmF1bHR8N2I3YmFjYzdlMDhhYmNkOWVlYzcwMzI3YmIxZGM2ZWY
https://plp.michiganvirtual.org/PublicStudentSignUp.aspx

HEALTH AND PHYSICAL

EDUCATION NETWORK

Facilitated by Barry Schmidt, Health Coordinator
schmidtb@baisd.net

Come and attend our full day on-site session for free. We have engaging presentations
and activities that cover essential topics specifically designed for teachers and
educators. Our goal is to provide you with helpful information, resources, and
assessment tools to support implementation planning, with an emphasis on
integrating the Michigan Model for Health

Lunch is provided and sub-reimbursement is available.

Register Now!

SCECHs are available for all sessions.

PUBERTY 101

Facilitated by Barry Schmidt, Health Coordinator
schmidtb@baisd.net

This full day on-site session will provide teachers with activities and lessons to help
their students identify changes in their bodies and understand how these changes
affect their lives. The session will also cover the requirements for teaching puberty
lessons and explore various curriculum options for puberty education.

Register Now!

Lunch is provided and sub-reimbursement is available.

SCECHs are available for all sessions.

DATES
October 6, 2023
and

February 22,2024

TIME
8:30 am-3:00 pm

LOCATION
Bay-Arenac ISD ESC
Bangor Room

COST

Free

DATE
December 5, 2023

TIME
8:30 am-3:00 pm

LOCATION
Bay-Arenac ISD ESC
Bay City Room

COsST

Free

EVENT QUESTIONS
Barry Schmidt, Health Coordinator

schmidtb@baisd.net

REGISTRATION QUESTIONS
Diane Joles: jolesd@baisd.net

Sara Lodewyk: lodewyks@baisd.net
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HIV TRAINING

Facilitated by Barry Schmidt, Health Coordinator
schmidtb@baisd.net

WHEN
HIV Full Day October 26, 2023

This full day on-site training will cover Michigan’s laws on HIV/STI education in public schools TIME
and what this means for teachers. It will also provide information on current trends, transmission 8:30 am-3:00 pm
methods, prevention strategies, testing and treatment options for HIV and other STls, and how : :
to access related health services. The training will also address how personal experiences, LOCATION
values, and biases can affect teaching and learning and provide best practice strategies for Bay-Arenac ISD ESC
making HIV/STI education age-appropriate, engaging, relevant, inclusive, and effective. By the Bay City Room
end of the session, participants will be able to identify the knowledge and skills students need
at different grade levels to make healthy choices and reduce the risk of HIV and other STls. COST
Free

)

Lunch is provided and sub-reimbursement is available. .
( Register Now!

WHEN

HIV Training (virtual)
March 14, 2024

For teachers who instruct students in Sex Ed and HIV Prevention from Grades 4-12, this

virtual course provides a concise overview of State Law mandates. The law requires TIME
every public school district to provide HIV prevention education at every building level 8:30 am-11:30 am
(elementary, middle, and high school). The course covers the basics of HIV prevention, : :
including transmission and treatment, an effective curriculum for this topic, and how to LOCATION
answer students’ sensitive questions. Virtual

( Register Now! ) COST

Free

SCECHs are available for all sessions.

MICHIGAN PROFILE FOR HEALTH YOUTH cosT
(MIPHY) TUTORIAL AND PLANNING WHEN
Facilitated by Barry Schmidt, Health Coordinator In-person
schmidtb@baisd.net October 19, 2023

Bay-Arenac ISD ESC
The MiPHY is a voluntary and anonymous online student health survey provided by the

Michigan Department of Education for use by school districts to assess the health-related Virtual
needs of their students. The MiPHY provides building and district-level reports on health October 19, 2023
risk behaviors and protective factors reported anonymously by students in grades 7, 9, and or
11. Participants will learn how to create a MiPHY account, conduct the MiPHY survey, and January 25. 2024
understand the significance and usefulness of the survey for school programming and funding. TIME
Participants will learn how to create a MiPHY account, conduct the MiPHY survey, and 8:30-11:30

understand the significance and usefulness of the survey for school programming and funding.

SCECHs are available for all sessions.

. Diane Joles: jolesd@baisd.net
Register Now! )
( 9 REGISTRATION QUESTIONS Sara Lodewyk: lodewyks@baisd.net
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RIGHTS, RESPECT AND

RESPONSIBILITY CURRICULUM

Facilitated by Barry Schmidt, Health Coordinator
schmidtb@baisd.net

In this full-day session, teachers will review the Rights, Respect, and Responsibility
sex education curriculum, which meets the National Sexuality Education Standards.
The curriculum covers functional knowledge related to sexuality and the specific
skills necessary to adopt healthy behaviors. The session will also include practice and

DATE
February 8, 2024

TIME
8:30 am-3:00 pm

implementation of the curriculum. By the end of the training, participants will have Ba &?esal‘-:\;g:)(z!\(l:
the understanding and expertise to teach the curriculum. / Bay City Room
Lunch is provided and sub-reimbursement is available. Register Now! COST
SCECHs are available for all sessions. Free

DATES
Facilitated by Barry Schmidt, Health Coordinator November 14, 201?:
schmidtb@baisd.net March 28, 2024
Michigan Model for Health™ Growing Up and Staying Healthy: Understanding HIV and TIME

Other STls is a curriculum to provide middle school students the knowledge and skills
they need to avoid sexual behaviors that can damage their health and prevent them

8:30 am-3:00 pm

from reaching their full potential. Healthy & Responsible Relationships is a sex education LOCATION

and HIV prevention curriculum for grades 9-12 that focuses on abstinence as the safest Bay-Arenac ISD ESC

and healthiest choice for school-aged youth while teaching risk reduction strategies. Bay City Room

Your school board must approve and adopt this curriculum before implementation, and

the instructor must be Highly Qualified, with a MA, MX, or KH endorsement. COsT
Free

SCECHs are available for all sessions.

Register Now!

REGISTRATION QUESTIONS
Diane Joles: jolesd@baisd.net

EVENT QUESTIONS
Barry Schmidt, Health Coordinator

schmidtb@baisd.net

Sara Lodewyk: lodewyks@baisd.net
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SEXEDUCATION
ADVISORY BOARD 101

Facilitated by Barry Schmidt, Health Coordinator
schmidtb@baisd.net

In this half-day virtual session, you'll get the support you need to meet the standards set
by the Sex Education Advisory Board (SEAB). The Regional School Health Coordinator
will provide training and assistance in different areas, including recruiting, selecting, and
setting terms for SEAB members. Additionally, the Health Coordinator will also provide
you with tools to conduct effective SEAB meetings, conduct parent surveys, develop a
sex education scope and sequence, define sex education, and use state and local data to
inform SEAB activities. With this session, you can ensure that you're complying with SEAB
standards.

*Sub-reimbursement is available.

( Register Now!

SCECHs are available for all sessions.

SEXEDUCATION
ADVISORY BOARD 201

Facilitated by Barry Schmidt, Health Coordinator
schmidtb@baisd.net

As per Michigan law, every school district implementing sex education must have a Sex
Education Advisory Board (SEAB). We would like to invite you to a virtual session that
aims to ensure compliance with the Advisory Board standards. During the session, we
will provide technical assistance for those who need it, and we will explore and share
additional tools to assist with SEAB work.

*Sub-reimbursement is available.

\

SCECHs are available for all sessions.

REGISTRATION QUESTIONS

Diane Joles: jolesd@baisd.net
Sara Lodewyk: lodewyks@baisd.net
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( Register Now! )

WHEN

October 27, 2023
TIME
8:30AM-11:30 AM
LOCATION

Virtual

COST

Free

WHEN

February 29, 2024
TIME
8:30AM-11:30 AM
LOCATION

Bay-Arenac ISD ESC
Bangor Room

COST

Free
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Register Now!

Register Now!

Register Now!

Register Now!

Register Now!

Register Now!

Register Now!

Register Now!

Michigan Model
for Health Curriculum

LOCATION: Bay-Arenac ISD ESC building *Sub-reimbursement is available

SCECHSs are available for all sessions.

MMH PRESCHOOL | December 14, 2023 | 8:30 am-3:00 pm | Lunch provided
This full-day on-site training is intended for preschool teachers who plan to use the Michigan Model
Preschool activities in their classroom.

MMHK-5 | January 9, 2024 | 8:30 am-11:30 am

The evidence-based Michigan Model for Health has been proven to be effective in promoting health skills
and preventing risk behaviors. This hybrid half day free session will require a two-hour online portion to be
completed prior to the on-site, in person training. The training is designed for teachers and educators to
implement as a component of the core school curriculum with 21 lessons around 15 minutes per session.

MMHK-5 | October 17, 2023 or February 15, 2024 | 8:30 am-3:00 pm | Lunch provided
A proven effective program called the Michigan Model for Health focuses on promoting health skills and
preventing risky behaviors. It is designed for teachers and educators to integrate into their core school
curriculum in 21 sessions that last approximately 15 minutes each. The full day training is free, but there
is an online portion that must be completed and provide a certificate of completion before the on-site,
in-person training.

MMH K-12 | April 10, 2024 | 8:30 am-3:00 pm | Lunch provided

The Michigan Model for Health curriculum, designed for K- 12th-grade students, provides various learning
opportunities that teach essential skills for health and life. The program covers multiple topics, such as
nutrition, physical activity, social and emotional health, tobacco, other drugs, safety, and personal health and
wellness. Before attending the in-person session, students must complete the necessary online pre-work.

MMH 6-12 | March 4, 2024 | 8:30 am-3:00 pm | Lunch provided

The Michigan Model for Health curriculum, designed for 6-12 grade students, provides various learning
opportunities that teach essential skills for health and life. The program covers multiple topics, such as nutrition,
physical activity, social and emotional health, tobacco, other drugs, safety, and personal health and wellness.
Before attending the in-person session, students must complete the necessary online pre-work.

MMH 7-8 | October 10, 2023 | 8:30 am-3:00 pm | Lunch provided

By completing this training, teachers will be equipped to teach the Michigan Model for Health curriculum
for grades 7 & 8, which includes modules on Nutrition and Physical Activity, Social and Emotional Health,
and Tobacco and Stay Drug-Free. The full day free workshop lasts 2.5 hours of instruction and 2.5 hours of
assistance with implementation. Before attending the on-site, in-person training, participants must complete
pre-work and provide a certificate of completion.

MMH 7-12| January 17,2024 | 8:30 am-11:30 am

The Michigan Model for Health curriculum, designed for 6-12 grade students, provides various learning
opportunities that teach essential skills for health and life. The hybrid program covers multiple topics, such as
nutrition, physical activity, social and emotional health, tobacco, other drugs, safety, and personal health and
wellness. Before attending the in-person session, participants must complete the necessary online pre-work.

MMH 9-12 | October 12, 2023 | 8:30 am-3:00 pm | Lunch provided

This evidence-based Michigan Model for Health high school course addresses the MMC graduation requirement
for health education completely. This full day free workshop is scheduled for 2.5 hours of instruction and 2.5
hours of assistance with implementation. Before attending the on-site, in-person training, participants must
complete pre-work and provide a certificate of completion.
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Michigan Model
il for Health Curriculum

LOCATION: Bay-Arenac ISD ESC building *Sub-reimbursement is available
SCECHSs are available for all sessions.
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MMH PLANNING K-6 | January 24,2024 | 8:30 am-3:00 pm | Lunch provided
This full-day training is intended as a planning day to help teachers prepare to implement the Michigan Model
curriculum in the classroom.

MMH PLANNING MIDDLE & HIGH SCHOOL |

January 31,2024 | 8:30 am-3:00 pm | Lunch provided

This full-day training is intended as a planning day to help teachers prepare to implement the Michigan
Model curriculum in the classroom.

Register Now! MMH K-12 PLANNING SESSION | February 20, 2024 | 8:30 am-3:00 pm | Lunch provided
_ This training is intended as a planning day to help teachers prepare to implement the Michigan Model
curriculum in the classroom.

MMH REFRESHER | March 21,2024 | 8:30 am-3:00 pm | Lunch provided

Take advantage of this complimentary in-person refresher course that will assist in identifying and ranking
essential health skills to be taught from the MMH curriculum, reviewing additional curriculum content
necessary for successful implementation, recognizing new vital components of the curriculum, and
acknowledging the correlation between CASEL’ five SEL competencies and the MMH curriculum.

MMH PERSONAL HEALTH AND WELLNESS |

December 7,2023 | 8:30 am-3:00 pm | Lunch provided

Join us for a full day in-person training session covering various health-related topics, focusing on promoting
healthy behaviors. Through group discussions and idea-sharing, attendees will learn practical ways to
improve their wellness. Moreover, participants will receive valuable information on these topics and guidance
on creating an implementation plan and accessing community resources.

Register Now! MMH ALCOHOL, TOBACCO AND OTHER DRUGS |
November 9, 2023 | 8:30 am-3:00 pm | Lunch provided
This full day on-site training will cover various health topics and encourage healthy behaviors. We will
discuss different modes and methods for consuming alcohol, marijuana, vaping materials, drug trends,
risk and protective factors, and stash products. We will also provide information on these issues and offer
implementation planning and additional community resources.

FACILITATED BY REGISTRATION QUESTIONS
Barry Schmidt, Health Coordinator Diane Joles: jolesd@baisd.net
schmidtb@baisd.net Sara Lodewyk: lodewyks@baisd.net
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Great Lakes Skyward
User group GLBSUG

2023-2024

The GLBSUG was created to provide
a networking opportunity for Skyward
usersfromdistrictsintheregiontoshare
information, develop relationships
with one another and problem solve
on current issues related to Skyward.

The agendas are built in collaboration
with attendees.

FACILITATORS:
LISA ZETTLE/KIM BROWNING

DATES
- JUNE 23,2023 - DECEMBER 14, 2023
- SEPTEMBER 21, 2023 - FEBRUARY 22, 2024

EVENT QUESTIONS
Lisa Zettle, Application Support Specialist

Aren zettlel@baisd.net
_

WHEN
9:30 AM - 11:30 PM

WHERE
BAY-ARENAC ISD

COST
NO COST

Register Now!

- APRIL 25,2024
- JUNE 20, 2024

REGISTRATION QUESTIONS

Diane Joles: jolesd@baisd.net
Sara Lodewyk: lodewyks@baisd.net
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WHEN
September 28-29, 2023

TIME
8:30 am - 3:00 pm

LOCATION

Bay-Arenac ISD
ESC Building

Register Now!

INSTRUCTOR

Dennis Potter, Kantu Consultants

COST

No Cost for BAISD employees
$30.00 non-BAISD employees

AUDIENCE
School Administrators, Counselors,
Social Workers, Psychologists
and all Educators

EVENT QUESTIONS

Stacey Meininger, L.M.S.W.
Whole Child Systems Supervisor
meiningers@baisd.net

REGISTRATION QUESTIONS

Diane Joles: jolesd@baisd.net
Sara Lodewyk: lodewyks@baisd.net

Managing
School Crisis

TRAINING

Designed to prepare school administrators and all
educators for the inevitable crises that occur within
schools and/or that effect those in schools, this
training reflects the 3 most common phases of a
crisis: pre-crisis planning, acute crisis response and
post-crisis activities. Special attention is given to
the most common pitfalls (those that pose the most
threat to school personnel from a liability standpoint)
associated with crisis response activities.

Participants of this training are introduced to the CISM
framework and specific intervention techniques that
can easily be applied within the school setting. These
intervention techniques are research-informed and
widely recognized for their effectiveness. Participants
will be given opportunities to explore the elements of
effective crisis management through multiple group
activities.

Group Crisis Intervention is recommended as a
prerequisite but not required as an overview of
intervention techniques will be provided.

PROGRAM HIGHLIGHTS:

+ Prevalence and nature of school crisis

« Traumatic stress on learning and school milieu

« Major components of crisis management

« Specific goals of crisis intervention and crisis management
« “Standard of Care” as it relates to school crisis management
« CISM as a model of crisis intervention

« Unique role and needs of the building administrator

« Group intervention techniques for school personnel

« Protocol used for large incidents

+ Respond to and manage a large-scale incident


https://www.solutionwhere.com/WW/Aspx/Public/Search/ShowCourse.aspx?courseNum=2383&cId=63&pCId=0
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mailto:lodewyks@baisd.net

Are%ac Application Support Services

No cost for BAISD districts

Sessions can be customized for your district, building or individual staff.
For more information and scheduling contact Lisa Zettle.

Lisa Zettle
Application/Data
Support Specialist
zettlel@baisd.net

ﬂ) DnA

by Renaissance

ILLUMINATE OVERVIEW/REFRESHER:

This session can be customized as an overview for new staff or a refresher. It will give you an overview of
what is available in llluminate and how to navigate. We will review the Student Profile, show you how to
create Tiles, discover Prebuilt Reports and much more.

ILLUMINATE ASSESSMENTS: Flexible and Skills

In this session we will show you how to take an existing assessment (pdf) and get it into Illuminate. Flexible
assessments can be given online or paper/pencil. We will also cover Skills assessments where you test your
students in a one-on-one format.

ILLUMINATE ASSESSMENTS: New Item Bank & Legacy Prebuilt Assessments

In this session we will cover Prebuilt Assessments that have been created by assessment experts and are
vetted for reliability. These are high quality, rigorous assessments that are matched up to standards, have a
pacing guide and are ready to use (available for ELA and Math). It will also cover the New Item Bank where
you can create your own items (any subject) or search an item bank for items to add to your assessment.

IRIP’S WITH ILLUMINATE:

This workshop is customized to your district’s process for identifying and creating the Individual Reading
Plan for K-3 students who have a reading deficiency.

MISchool Data

Michigan’s Official Education Data Source

MISCHOOLDATA PROFESSIONAL DEVELOPMENT TOOLKIT:
A toolkit of resources to better prepare Michigan educators using education data. Select the Presentations
& Trainings tab for a list of courses available in EduPaths.

Contact Lisa Zettle to schedule a session for your district.
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Are%ac Application Support Services

No cost for BAISD districts

Sessions can be customized for your district, building or individual staff.
For more information and scheduling contact Lisa Zettle.

Lisa Zettle
Application/Data
Support Specialist
zettlel@baisd.net

SKYWARD

Skyward Back to School:
This session will cover the First Day of School Checklist as well as other common issues that come up at the
beginning of the year.

Register Now!

AUDIENCE: This session is intended for staff responsible for setting the calendar, attendance codes,
grade period dates and any entity setups that are required for the start of school.

DATE: August 17,2023 | TIME: 8:30am - 11:30am | LOCATION: Bay-Arenac ISD - Bangor Room

Register Now!

skyward Overview/Refresher:
This session can be customized as a refresher for office staff or building administrators. It will give you an
overview of the menus available in Skyward and how to navigate them. We will review the Student Profile,
show you how to create favorites and bookmarks for quick printing of schedules and discipline. You will see
how to use the classroom profile to get a quick overview of a course, learn how to schedule tasks along with
many other tips and tricks.

AUDIENCE: This session can be customized for almost any group of Skyward users, office staff or
administrators.

Skyward for Teachers:
In this session participants will learn how to organize their home page, learn about widgets, communicate
with parents and students via message center and pick up some gradebook tips.

Skyward - Attendance Letters:
In this session participants will learn how to set up Attendance Thresholds, create custom Attendance
Letters and Schedule Letters that will automatically print.

Skyward Data Mining:
In this session, participants will use the Data Mining module in skyward for the creation of custom reports. They
will understand how to create a Data Mining report, add fields to it, set up ranges for it and how to sort it. They

will also understand how to use advanced data mining features like Processing Lists, Labels and Mail Merges.
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Bay-Arenac ISD staff are available to

provide support and professional learning
on-site or online to your teams. A variety
of services are available.

TO REQUEST SUPPORT, PLEASE COMPLETE THE FOLLOWING STEPS:
Identify the topic of interest and the date and times preferred.

Send an email to the instructional services consultant you wish to plan with (their email addresses
are hyperlinked on pages 2-3). You can also reach out to Diane Joles jolesd@baisd.net.

Once the email is received, the Instructional Services department will respond within 48 hours to
confirm availability and discuss needed support.

The instructional services department will be in touch prior to the requested date to go over the final
details and verify the information.

Q00 @Q

*Please note that the sooner you submit your request for support, the greater the chance your date will be available.

CAREER EDUCATION AND NAVIGATION SUPPORT

Career Education Website

For additional information, contact Renee Aumock, Michelle Elliot

+ Implementation of the Michigan Career Development Model
Grade-appropriate instruction on career development K-12
« Implementation of Xello (professional learning for educators, sessions for students, etc.)
- EDPs and Talent Portfolios Post-secondary planning for districts (career/college, fairs/events)

Early Middle College guidance and support
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LITERACY SUPPORT

Early Literacy Website
For additional information, contact Jennifer Gourd

« Literacy Rounds Schedule Literacy Rounds for your elementary building. A team of local educators
will participate in the Rounds process to provide your staff with data on the implementation of best
practices in literacy and offer you support options for continued improvement.

« Customized Literacy Support Our team can support your teachers with:
« Professional learning around the Literacy Essentials
Selection, implementation, and training on literacy assessments
+ Using data to guide instruction
« Reading block scheduling and structure
K-5 Differentiated Instruction
« Literacy Leadership Team Support
« Grade-level PLCs/ILCs

Book studies

INSTRUCTIONAL TECHNOLOGY SUPPORT

For additional information, contact REMC Director

+ Learn 360 and Discovery Education

« REMC services that connect our local schools to statewide projects and opportunities
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CURRICULUM AND ASSESSMENT SUPPORT

For additional information, contact Michelle Goaley

« MICIP District Improvement Team Sessions Schedule a series of custom support for your district
team with our BAISD experts.

+ Navigating the MICIP process

- Diagnosing needs in support of educating the whole child

. Data review and root cause analysis

+ Selecting appropriate strategies and creating a high-quality plan

« Ildentifying how to use various funding streams and grants to implement that plan

« Monitoring and Evaluating the strategies and activities to adapt for success

« NWEA Digging into the Data Schedule customized support to build confidence in reading reports
and use MAP Growth data and resources to develop academic learning goals. We can focus on
interpreting your class report, determining areas of weakness, grouping students, and setting goals
or we can arrange a specific session to meet your needs.

« Curriculum Pacing Guides Schedule customized support for evaluating your current curriculum
maps, revising them, and/or creating maps. This is a guided process for collecting and recording
curriculum-related data that identifies core skills and content taught, and assessments used for each
subject area and grade level.

- Data Review Sessions Schedule customized support in review of local data, State data (including
M-Step, PSAT, SAT) and learn to use the results to guide planning. This can be embedded in
the Continuous Improvement Process or as individual sessions for buildings, grade levels, or
departments.

« MI School Data Training MI School Data workshops can range from one hour to a half-day
workshop and can be tailored to meet your needs. Getting Started with MI School Data K-12 Inquiry
in Ml School Data MI School Data Meets M-STEP: Inquiry & Access MI School Data for New Teachers
CTE and Workforce Inquiry in Ml School Data Pre-K Connections: Ml School Data for Early Childhood
Special Education Inquiry in MI School Data

« Assessment Development Support Schedule customized support to build assessments in
[lluminate, utilize the pre-built assessments, attach standards to current assessment questions, and
learn protocols for the review of assessment data.

« llluminate Customized Sessions Schedule customized professional learning for grade levels,
departments, and administrators. We can support you with basic navigation, tips, and tricks, flexible
assessments, item bank assessments, creating reports, specific projects, and more.

« Utilizing Assistive Technology Training for all local district staff and itinerants on utilizing assistive
technology for students with 504s or IEPs to assist with supporting access to core instruction.

Facilitator: Katie Butzu, Occupational Therapist
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SOCIALEMOTIONAL LEARNING SUPPORTS

Mental Health Website

For additional information, contact Stacey Meininger

« “Whole Child” Professional Learning: Customize learning for your team around SEL and the Whole
Child Approach. Whether it is an introduction, or in-depth learning and planning, we can support
schools working to implement a system and structure around the Whole Child. When students are
healthy, safe, supported, engaged, and challenged, they are able to learn to the best of their ability

« Setting up/Evaluating your Positive Behavioral Interventions and Supports (PBIS) System:
Customize professional learning for your team on PBIS and the components that make it successful.
We can support you in the review of current practices or starting the work in your school or district.
Components include: Developing a behavior matrix/school-wide expectations Behavior referral
form Behavior flow chart Lesson plans for teaching expectations Lesson plan schedule School-wide
recognition system Behavior data collection and review Tiered interventions

« Classroom-wide PBIS Strategies: Build a foundational understanding of strategies that will help
staff build positive relationships and systems of management within school settings. Each session
may focus on 2-3 different strategies, depending on time and need.

- Behavior Data Collection/Reviews and Behavior Management Strategies: We can customize
behavior data reviews through SWIS or support you in creating a system in Skyward. Through SWIS,
(School-Wide Information System), school staff enters office discipline referrals online. The data is
summarized to provide information about individual students, groups of students, or the entire
student body over any time period and allows teams to review school-wide referral patterns to
make improvements in the school climate and culture. We can provide Swift at SWIS training to
introduce school-wide or individual staff to the purpose, features, benefits, and procedures related to
implementing SWIS and build fluency using the SWIS application.

« Adverse Childhood Experiences (ACEs): ACEs harm children’s developing brains and lead to
changing how they respond to stress and damaging their immune systems so profoundly that
the effects show up decades later. ACEs cause much of our burden of chronic disease, most
mental illness, and are at the root of most violence. Working together, we can help create schools,
neighborhoods, communities, and a world in which every child can thrive. Contact us to plan a
session to support your district or school.

« Mental Health Screening Implementation: Screening is crucial to identifying students who are
at-risk due to their social-emotional needs. Just as students are screened for physical health issues
during school physicals, they should also be screened for any behavioral/mental health “red flags.”
Screening data provides the means to deliver proper support to students in need.

« Restorative Practices: We can customize professional learning for your staff or school leadership
team on Restorative Practices. Restorative practices are processes that emphasize the importance
of establishing routines and expectations for positive student behavior and using approaches that
strengthen relationships, create a respectful environment, and proactively build a community to
prevent problems from arising. When problems do occur, the restorative practices approach helps
to restore relationships and repair the harm caused to the school community. We can support you
in the review of your current practices and implementation or with the development of Restorative
Practices in your school.
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SCHOOL HEALTH SUPPORTS

Health Website

HEALTH DATA UTILIZATION

Our service assists in identifying health data tools that schools can use to identify their strengths and
weaknesses in health-related areas. Furthermore, our Regional School Health Coordinator can help
with data interpretation and provide recommendations.

TECHNICAL ASSISTANCE

My goal is to assist you in customizing your health programs, services, policies, and procedures to
suit your specific requirements. | can provide step-by-step guidance on developing pacing guides,
implementation plans, and other essential support.Additionally, | offer coaching to health education
teachers and schools using the Michigan Model for Health curriculum for grades PK-12. For schools
that offer sex education, | can provide coaching on the Michigan Model for Health, Michigan 3 R’s
curriculum, and compliance requirements from the Sex Education Advisory Board. Each school can
also access implementation planning services for all programs and services the Regional School
Health Coordinator provides.

PROFESSIONAL DEVELOPMENT

Local districts in the area are trained on the Michigan Model for Health curriculum, which is suitable
for both PreK and K-12 students. The Regional School Health Coordinator is a designated trainer for
HIV-required education. Furthermore, districts that opt to provide sex education can receive training
on best practices from the Michigan Model and Michigan 3 R’s teachers. Additionally, supplemental
training for each module of the Michigan Model deals with topics such as Social and Emotional
Health, Nutrition and Physical Activity, Safety, Alcohol, Tobacco, and Other Drugs, and Personal
Health and Wellness. Professional learning opportunities are also available for other health-related
areas, including Adverse Childhood Experiences, Alcohol and Other Drug-Related Stash Products,
and Narcan. Health and P.E. Network Meetings are scheduled one-two times a year, where ideas and
information and planning can occur.

MATERIALS

To access the Michigan Model for Health, contact the Regional School Health Coordinator, who can
provide a two-year digital license, kit materials including books for lower elementary, and additional
videos not included in the digital curriculum. Extra health-related materials can be purchased based
on available grant funds if needed. Districts can also order hard copy binders of any Michigan Model
for Health Curriculums at no cost, depending on available grant funds.

HIV & SEX ED ADVISORY BOARD

The Regional School Health Coordinator can assist with various requirements related to the Sex
Education Advisory Board, such as implementation, the two-year report, training for Sex Education
Supervisors, providing templates and tools for meetings, and parent surveys. Additionally, a guided
review of the Michigan Model for Health lessons can determine whether abstinence-only or
abstinence-based is most prudent and provides coaching.
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SPECIAL EDUCATION LEARNING SUPPORTS

For additional information, contact Jamey Norman

« |IEP DEVELOPMENT: Training on each area of the IEP can be supplied in 2 hour sessions, customized
to specific questions and needs of districts. Training Areas include the following:

Present Level of Academic Achievement & Functional Performance (PLAAFP)
Goals and Objective

Supplemental Aids and Services

Secondary Transition Planning

Educational Benefit Review

o |IEP IMPLEMENTATION: Training related to purposefully implementing individualized plans are
available for teams to schedule. Trainings range in time, but can be customized for needs. These
sessions include areas, such as:

Overview of Co-teaching Competencies
Building a School Schedule with Individuals in Mind

Functional Behavioral Assessment (FBA) and Behavior Intervention Planning (BIP)

« GENERAL EDUCATION LEARNING: Training specific to engaging general education counter-parts
in learning and understanding of special education and disability laws and procedures, including
process related to behavior intervention

Introduction to Special Education and Eligibility (Myths and Facts)
Accommodation Logging Processes and Procedures

Classroom PBIS Strategies

Basics of a Positive Behavior Intervention Plan

« ASSISTIVETECHNOLOGY

« Supporting the Implementation of Augmentative and Alternative Communication (AAC)
within the Classroom: As the use of high tech Assistive and Augmentative Communication
continues to grow it is important to understand how to effectively support the learning
communicator. This training is designed for teachers, paraprofessionals and itinerants to review
the basics of the LAMP Words for Life software and other AAC software systems, approach,
basic implementation strategies and tools/resources to incorporate the use of the device into
the classroom setting. (2 hours)

« Assistive Technology to Support the Least Restrictive Environment: Training for local
district staff and itinerants on consideration and utilizing assistive technology for students with
504s or IEPs to assist with supporting access to core instruction. (1 hour)

« Apps and Extensions for Creating Accessibility: Training for local district staff and itinerants
on apps, tools and extensions for creating accessibility to support struggling students in
reading, writing, math, communication, executive functioning and more. (1 hour)
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« STATE-WIDE AUTISM RESOURCES & TRAINING (START)

« Educational Supports and Strategies: This module provides participants with a foundation
of educational strategies that build upon the strengths of students with Autism Spectrum
Disorder (ASD) and lead to successful learning. Participants are provided an opportunity to
experience ASD through sensitivity awareness activities which lead to a better understanding
of the learning challenges for these students. Participants learn to provide curricular
accommodations and modifications so students with ASD can access an appropriate grade-
level curriculum.

» Positive Behavioral Interventions and Supports for ASD: When educators implement
positive, proactive, and evidence-based practices within a Positive Behavioral Interventions
and Supports (PBIS) framework, all students, including students with disabilities, benefit. In
this module, high-yield classroom strategies to increase engagement for all students will be
discussed, as well as universal support and evidence-based interventions and practices for
students with ASD.
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C How to Register For a Professional Development

Aren

Bay Workshop Using Wisdomwhere
(a product of Solutionwhere, Inc.)

GO TO: www.solutionwhere.com/WW/baisd

Click on the “Events” tab.

In the upper right corner click “Logon”.

Search events here by Keyword/Title, Date Range, Category, Instructor, Location, Month, or simply click
Search to view all available events.

Click on the “Event Name”.

Click on the “Start Date”.

In the bottom right-hand corner, click “Register”.

Scroll to the bottom of the Event Registration form and click “Register” again.

XN WN =

Please follow the directions below to create your User ID and Password:
Click on“Create Account”in the upper right hand corner of the screen.
USER ID and PASSWORD: Enter any combination of up to 10 characters and/or numbers.

BILLING: Unless you tell us differently,
your district/company will be billed for any
workshop for which you have registered.

If you will be self-paying, you may pay by
check. Please make checks payable to Bay-
Arenac ISD and send to:

3 Mile Road

Traxler Court

Wilder Road

Bay-Arenac ISD Ve

Attn: Instructional Services, g

4228 Two Mile Road Bay Arenac Dri Q oso ;

Bay C|ty, M| 48706 y Arenac Drive Conference Center | ~
BAISD o o

Career Center BAISD
ESC Building

CANCELLATIONS: Payment is expected if
cancellation is not made one week prior to
the event.

INCLEMENT WEATHER: If Bay-Arenac ISD
is closed, each of its schools, facilities and
programs, as well as all workshops and meetings are canceled for that day. In case of potential inclement
weather, be sure to check our website at www.baisd.net or your local news station.

Kiesel Road

Please note: Participants with physical or dietary limitations or requirements are asked to notify the workshop
coordinator with any specific need before the workshop/event so appropriate accommodations can be made.

Please note: Your pop-up blocker(s) must be set to allow pop-ups from www.solutionwhere.com to view
error messages generated by Wisdomwhere.

If you experience problems with the online registration system, contact Instructional Services at
ProfessionalDevelopment@baisd.net or (989) 667-3280. for assistance.
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